But you are a chosen people,
a royal priesthood, a holy
nation, a people belonging to
God, that you may declare the
praises of him who called you
out of darkness into his
wonderful light.

1 Peter 2:9
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Dear Friends and Families
of Grace Lutheran

ver the next few days, a member of

our congregation will be contacting

you to enlist your service in our
Capital Stewardship Campaign. This
campaign entitled “Extending His Reach” will
advance our ministry through a three year
“over and above” capital stewardship campaign. These funds will
begin to fund our initial plans out on Hwy Q.

Inside this issue:

Case Statement 2

LeadershipTeam 3
You may be asked to serve in one of the organizations in this
campaign. | encourage you to say “yes” and to join in this worthy
effort. The contact person will inform you of the plans we have for
the future of our church and school. They will want to listen to your
thoughts and needs. When they enlist your prayer support, will you
readily agree to pray with them?

Our Campaign 4
Consultant

Key Dates 4

A very special date to reserve is Sunday, May 17th, 2009. This is the
time of our church-wide Fellowship Event. You will receive a
personal invitation in a few weeks and a telephone call to confirm
your reservation. It coincides with Commitment Weekend.

On Vision Weekend
we will take a look at
Grace’s past, present
and future through the
eyes of three individu-
als/couples. Their testi-
monies will be presented
during the worship
services that weekend.
Come share the vision;
What has God done in
the past? How is he
guiding the present?
How will he bless people
through Christ in the
future?

Your participation in this campaign is vital to its success. |
personally appeal to you to be open to the leadership of God in your
life during these days. Please join me in making this special
emphasis an object of personal prayer.

In His Service, ViSiOI’]

JRoitbr Hnsiere f At Weekend
Warren A. Granke Apl’ll 19th

Senior Pastor



Case Statement

Capital Stewardship Campaign

race Evangelical Lutheran Church was started

in 1932 as a store front mission church in

Menomonee Falls, WI. One reason for starting

this church was that our founding members

wanted to show the love and trust they had for
God through their service to one another and the com-
munity. This love and trust in God is inherently shown
by the time in history that our founders started Grace.
Historic facts show that this church was started at a
time when there was widespread unemployment.
Wages in the area had dropped by 60 percent and the
number of industrial jobs in Wisconsin had fallen by
37 percent as farm prices fell by 57 percent. But de-
spite these conditions, God blessed this mission start
by growing its ministry and providing for expansion.
By 1959 Grace had built its second church and by
1963 had built its first school building. All of this was
accomplished with the aim of attracting more people to
hear the gospel of salvation through Jesus Christ. Our
mission and vision today remains rooted in this same
principal. Throughout our history our
buildings have facilitated this growing
ministry. Our vision is to remain faith-
ful to our past as a mission church and
to continue to proclaim the Gospel of
Jesus Christ to our members, to our
community and to the ends of the earth.

OUR NEED

more families and allow us to continue to improve upon
our curriculum and excellent education standards that
are recognized in our community.

i A new childcare development center to provide ministry to
families with children.

i A partner developed senior living complex that will provide
us ministry opportunities with families of aging adults or
senior citizens in our community.

OUR PLAN

God has truly blessed Grace with a gifted, energetic, and inno-
vative staff and lay people to guide our ministry forward. We
have been blessed in our attendance, in our school’'s enroll-
ment and in our stewardship over the last few years, yet, in
order to move ahead and grow our purpose to share Christ,
the leaders of our congregation have outlined the following
plan:

i We will secure an inter-municipal sewer
and water agreement with the Villages of Meno-
monee Falls and Germantown by April 2009.

i We will secure an agreement with our
partner/partners on a development plan for a
senior living complex by summer 2009.

i We will seek congregational approval to

EXTENDING HIS REACH move forward with architectural work and con-

GRACE EV. LUTHERAN CHURCY MENOMONEE FALLS

In order to expand our mission and

extend our outreach to un-churched families through
our ministry, we need to relocate our ministry to our
Hwy Q property purchased in 2001. To facilitate this
move we will need to advance our ministry through a
three year Capital Stewardship Campaign that is over
and above our regular ministry budget giving. This
campaign will begin to fund our initial ministry plans
on our 80 acres on Hwy Q. The total plan cost is
currently estimated to be $18 million. These initial
ministry plans include;

i A fully planned and developed family ministry
center targeted to further extend our ministry to
families, youth and young adults in our commu-
nity and throughout our world.

I A new multi-use community worship facility with
capacity for 900 worshippers with an additional
traditional chapel facility for 200 worshippers.

I A new school building with dedicated art, science,
music and computer labs, as well as additional
classrooms to provide for our ever increasing
enrollment. This will allow our ministry to reach

struction bidding by June 2009.

i We will anticipate and strive for a ground breaking
ceremony in the fall of 2009.

i We will anticipate and strive for a dedication of the new
facilities in January 2011.

i We will continue to implement and adjust our five year
and long range strategic plan.

i We will continue to adjust and strengthen our staff in
order to position Grace for existing and future ministry
opportunities.

i We will work to strengthen all existing viable ministries
and move forward in serving our family here at Grace as
well as the families in our community in new and innova-
tive ways.

i We will launch a new outreach plan in an effort to be
God’'s hands and feet in our community in order to help
bring new people to know Christ’s love and grace.

i We will continue to carefully monitor our budget spending
through the Stewardship based review process that we
currently have in place.



Leadership
Team

One of the greatest
assets of our
“Extending His
Reach” Campaign is
the active participa-
tion of the faithful.
Guiding the
campaign is the
Leadership Team.

Pastors Warren Granke & Rob
Goodwin — No effort will enjoy success
without the whole-hearted support of
the pastors. They have the passion and
faith to drive the vision  behind
“Extending His Reach” .

Dick & Carol Butula, Jon & Martine
Schumacher, Campaign Directors
The point persons and the public voice
to the congregation for the Leadership
Team. They offer direction, encourage-
ment and support.

Betsy Courtney, Campaign Ce
ordinator— Positions the Leadership
Team to be successful in completing its
tasks by providing pertinent information
throughout the campaign.

Ken & Carol Bird, Communications
Directors- Ensure a strong communi-
cation line throughout the congregation
through the development of print
materials.

Gary & Chris Hurst, Video Directors-
Enhance communication with the con-
gregation through video production that
takes people into the life of the congre-
gation and illustrates why support of the
ampaign is worthy of sacrificial effort.

Dave & Maurene Maaske, Vision
Sunday Directors- Draw people back to
the awareness that God is present and at
work in this ministry around Word and
Sacrament.

Cheryl Tebo & Ed Hilgendorf, Nurture-
Prayer Directors Nurture prayerful
environment for the campaign, recogniz-
ing that human effort alone will result in
only human results. Creates a culture of
prayer and encourages people to listen to
the voice of God through His Word.

Luke & Kim Knuppenburg, Hosting
Directors- Build a large team to encour-
age broad congregational participation in
the awareness and celebration events.

Jim Jessen, Celebration Event
Director- Drives the importance of the
commitment weekend by planning and
implementing a celebration event that
marks the occasion as a special day be-
fore God in the life of the congregation.

Erick & Kristy Granke, Vicar Aaron
Kuehn, Youth Directors- Engage the
youth of the congregation by teaching the
biblical principals of stewardship and
helping engage them in the large vision of
the congregation.

PJ & Jenny Winkelmann, Childrens
Directors- Engage the children of the
congregation by translating the goals
of the campaign in a tangible manner
that allows children to take ownership
in the effort.

Mark Podewils, Commitment
Follow Up Director Assures that
everyone desiring to make a commit-
ment has adequate opportunity to do
s0. He assures maximum participation
of the congregation in the commitment
process.

Larry & Dee Jobe, Al & Laurie Barth
Fulfilment Directors- Lead the
Team during the three years of the
giving period to affirm, encourage and
thank members who have made
commitments.

Dick & Carol Maas, Sharon Granke
Friends of Congregation Directors
Invite former members of the congre-
gation or other “friends” who have a
demonstrated

the ministry to i%”%

be included in %9*

concern and
commitment for
the campaign. EXTENDING HIS REACH
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CHANGE SERVICE REQUESTED

EXTENDING HIS REACH
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We are pleased ......

& To have Rev. Dr. Jock Ficken as our
W “Extending His Reach” consultant, guiding
& this Stewardship Campaign. With his enthu-
siastic manner, Dr. Ficken, an ordained
pastor in the Lutheran Church—Missouri
Synod, brings the truths of Scripture in our
lives and in the life of our congregation as
~ he helps us become successful in accom-

=

= i AW lishing all that God has envisioned.

Dr. Ficken is the Vice President, Large Church Ministry for Capital
Funding Services (CFS).

Dr. Ficken received his Bachelor of Science from the University of Ne-
braska, Lincoln, and a Master of Divinity degree from Concordia Semi-
nary, St Louis. He later received his Doctor of Ministry degree from
Fuller Seminary, Pasadena, CA. Before accepting his call to CFS, Dr.
Ficken served as a Senior Pastor of St. Paul Lutheran Church, Aurora,
IL for 25 years. He has been consulting in stewardship for 11 years
and is author of CHANGE: Learning to Lead it and Living to Tell About
It.

Dr. Ficken, his wife Gail and their three sons reside in the Chicago
area and are members of St. Paul, Aurora.
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Key Dates

Monday, February 23rd
Leadership Gathering

Sunday, April 19th
Vision Sunday
Member Testimonials

Sunday, April 24th
Home Visits begin

Sunday, May 17th
Celebration Sunday

Sunday, May 31st
First Fruits Sunday



